Ways and Means Minutes
January 13, 2026 ......... 8:30 am

Working notes of a meeting of the Ways & Means Committee held on January 13, 2026 at 8:30
am. In attendance were Deputy Mayor Nathan Dueck, Councillors Bill Fast, Chris Wiebe &
Meghan Beasant together with Eric King, Jenna Patterson, Audrey Neufeld, Ryan Dyck, and
Warren Britton.

Absent: Mayor Myron Dyck

A. In-Camera
B. Fast — C. Wiebe
BE IT RESOLVED THAT committee meet in camera in accordance with Section 152(3)
of the Manitoba Municipal Act.
“Carried”

M. Beasant — C. Wiebe
BE IT RESOLVED that the in-camera meeting of the W&M’s committee be adjourned and
that Committee resume its former order of business;
AND BE IT RESOLVED that while in camera Committee discussed development and
legal matters.

“Carried”

B. Open Committee

1. Parks & Recreation
a. Letter from Niverville Curling Club — Cyrus will draft up a response letter for
Council to review;
b. Update from Warren
1. TC Energy has a Green Municipal Fund that has a grant for
communities with under 10,000 residents. It pays 90%, and we are
looking at collaborating with a company that will write the grant for an
urban forestry plan for the community. Looking for a logistical and
maintenance plan for Main Street;
ii.  Will be looking at eligible streets for trees in the upcoming months;
iii.  Atone of the Junior C games, there was an issue with damage to one of
the Town’s dressing room doors, the Niverville Clippers Junior C will
send an email to the team for reimbursement of same.
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2. Operations
a. Drainage with Ritchot — Information on the solution was provided, which will
be discussed further at the following meeting.
3. Communications
a. Advertising Strategy NCDC & Town — looking to switch to digital signage
4. Administration
a. App Discovery Work Proposal — looking at what we want to see and do
regarding the community app;
b. City Brand Proposal & 2027-2030 Marketing Plan Work — working with 6P on
a marketing plan for the prep work adopting the change from Town to City;
c. Information Only
1. Seine Rat River Water District Minutes.
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